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Turning SYSPROMRP problemsinto profits

How to completely eliminate
your SYSPRO stock outage

problems using
our Accelerate Program.

é é Is your production plagued by damaging stock outages, despite having SYSPRO's
MRP module to plan your materials? In fact, if your stock problem is resulting in
dissatisfied clients, lost revenue or production downtime, you might be wondering if
having the SYSPRO system is really worth it or if there is a better solution. Well, there is.
And it guarantees an improvement in performance - without investing in a new system
- S0 you can return to higher levels of profitability ... and get a better night's sleep!

If you're struggling with any of these items, you may have a MRP problem:

Are you often annoyed with your buying department and your suppliers because you keep running out of stock items?
Is your production manager frustrated because he doesn't have the correct raw materials to run production efficiently?
Are you disheartened because you can't give your clients the stock they want on time?

Do you have a surplus of the wrong stock ... and a shortfall of the right stock?

Are your staff bypassing the SYSPRO MRP system and writing their own reports, in an effort to figure out what they

should be purchasing or producing?

We’'ll even guarantee a positive result.

Imagine having a method at your disposal that could reduce raw material inventories and streamline work in progress,
freeing up your cashflow while preventing stock outages? You'll increase revenue and raise client satisfaction, due to
the reduction in lost sales and better stock availability of finished goods. In addition, you'll reduce administration costs
by refining your buying processes. As a result of the streamlining of planning and production processes, your output

will increase, without raising any fixed costs. And, by reducing your production costs, you'll put profits back where they

belong: in your bank account.

 RPMResources have a solution to help you achieve exactly this.



RPM’s tried-and-tested methodology is executed in four straightforward steps:

We review your business processes to identify where the opportunities for improvement lie within your business.

We then develop a ‘best-practice and high-performance blueprint’ specifically for your business. Using our proprietary
simulation tool, we forecast future results so you're able to see what benefits you can realize with this blueprint.
During the implementation, we hold live MRP simulation workshops with actual data. Our unigue training enables your
staff to think in real terms about how to improve performance - this is a crucial part of the success of our program.

Our dashboards will enable you to track performance and monitor progress against predictions, providing you with real-

time feedback and the tools to make quick, pragmatic decisions.
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\ all at no risk to you.

What distinguishes RPM from the rest:

Our extensive and comprehensive management, manufacturing and MRP expertise enables us to thoroughly understand
your unique business problems and thereby ensure that the immense benefit of this is passed on to you.

We'll never ask you to sign up without definite, quantitative knowledge of both the profits and the cash savings you're
going to make. Our unique simulation tool predicts the benefits of the well-managed stock levels and will give you a clear
return on investment (ROI) and a strong business case.

Our methadology is based on engagement with staff and live data an your current system, as the most feasible route to the
fastest results; we aim to get your staff empowered and self-sufficient as quickly as passible,

Our MRP starts running within the first 30 days of engagement and our modern, agile approach ensures swift results, But
we don't stop there: if you don't see the assured results within six months of commencement, then we haven't earned our
money. So, if we don't recoup your upfront costs within that period, we commit to working for our own cost until you realize
that return. That's what makes us different: the confidence in our own products and capabilities means you won't end up

with any unresolved issues,

Our three-point no-nonsense guarantee will ensure a positive ROI:

1. We won't waste your time - if our calculations reveal that your investment won't be recouped by stock savings within six

months of project initiation, we won't take it on.
All our consultants are SYSPRO-certified and have extensive business experience - you can rest assured that they are
well qualified to achieve optimal results.

Results will be evident within three months, with guaranteed paybacks within six months, provided you have initiated the

implementation according to the detailed plan.

To regain control of your production, please request a free, 22 R P M
no-obligation online meeting (30 minutes) and find out how your N ?

business can benefit. Contact Janine de Billot: RESOURCES
+27 (10) 593 4666 support@rpmresources.co.za Turning SYSPRO MRP problems into profits




